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Why does it seem people develop a negative opinion of anyone who becomes a leader?  It doesn't matter if its the President of the United States, the Rotary leadership or the coach of a Little League team.  As soon as someone starts to make decisions, some will find fault right from the start.  It can be the choice of a Secretary of Defense or the selection of the batting order. others will find fault later.


	


There will even be some who encouraged and supported the person to go for the position who will wonder why they did when he or she fails in someway or at something they place great importance upon. 





As an example, in my first major vote when I was elected to the City Council, I voted against a zoning change next to a single family area that would have allowed construction of senior and low income apartments.  This cost me several of my then recent supporters who strongly favored senior and low income housing.  It might be noted however that none of them lived next to the proposed project.  I heard about that for a long time.


 


You can't lead and be loved.  At least you can't lead and think you are liked. Very few people actively or vocally support a leader.I've had many more compliments on how much good I did on the City Council since I left than I had in the whole thirteen years I was on the Council.)


  


Most people don't care  either way about the leader or his positions  unless they're  directly effected.  However there will always be a number who strongly object to a this person in authority.  They might agree with 99 decisions and only disagree with 1, but it will be that  one they will remember and use to judge the person's total performance.


To lead is to create,if not enemies, at least detractors.  And because   these few detractors will have such strong feelings, they will write negative letters to the editor, complain at meetings and/or generally "bad mouth" the person who has the authority and carries the responsibility.


  


 As its human nature to be more ready to believe gossip than praise, many people will eventually believe the leader must be doing a bad job since all they hear is bad things about him.





Unfortunately, the leader is aware of the criticism and is affected by it.  Its like an itch.  It doesn't matter if 99% of your body doesn't itch, the 1% that does, gets special attention.  Most leaders become more aware of the vocal minority than of the silent majority.  A majority who are generally content with his decisions.





Almost everyone wants to be liked, even leaders.  So they begin to divert attention and focus from the job they were elected, appointed, selected or chosen for to try to soften the criticism. 


 


This results in new leaders developing in several ways.  Some who have confidence in themselves just keep doing what they think best.  Some lose confidence in their decisions and begin to question their own leadership.  Others start to ask everyone in sight for their opinions and then make decisions designed to please the most vocal opponents.


  


This last way can be good politics or bad coaching.  It is bad leadership because they're trying to please the few complainers and are ignoring all those who are satisfied with their performance.  In the long run they lose everyone's respect.





So, when those you've had a part in selecting for positions of responsibility people who are doing a good job, tell them.  You can tell them  when you think they are wrong too, but it's not as important because there will always be a large number of people waiting to do that.  


	One compliment from a neutral source can make a leader's day.  


